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The purpose of this part of your ARRL Club Grant Application is to help you to develop a plan to help your club to sustain itself and grow. We will assign you an ARRL Club Mentor who is an experienced club leader to help you to create this plan. We encourage you to discuss your ideas and concerns with your Club Mentor as you complete this portion of your grant application.

1. What are the most important challenges that your club is facing with respect to sustaining your group and growing membership and participation in your club? How will your grant help you to overcome these challenges? How do you plan to apply the grant funds that you are applying for to solve these challenges?






2. Clubs need a leadership team to plan activities, conduct meetings, and carry out the day-to-day operation of the club. We recommend that clubs have, at a minimum, a President, a Vice President, a Secretary, and a Treasurer.  Do you have active members in your club that are serving in these roles? If so, please indicate their names and call signs. If not, what are your plans to fill any vacancies in these roles?






3. Holding regular club meetings is fundamental to creating the social and educational aspects that make clubs fun. Regular meetings also enable training and sharing of plans and activities that make a club fun. Do you have a place and a regular time to hold meetings? Note that online meetings may work for groups that need them for COVID safety reasons. Tell us about your plans to hold regular meetings, where you hold them, and share a rough set of topics (an agenda) for what you plan to cover at your regular meetings.







4. Amateur Radio and related social activities are an important part of what make a club fun. Clubs often have a unique set of planned activities that members enjoy doing together. Examples include Field Day, POTA and SOTA activations, Breakfasts, EmComm exercises, informal operating events, group contest participation, etc. Tell us about the set of activities that you are planning for you club going forward and indicate which ones that you are already doing and which ones you plan to add. Also, please give us an idea of how many members you expect to participate in each activity and your plans to interest additional members in participating.








5. Successful clubs have a well thought out plan for recruiting new members. Plans often include licensing activities, public amateur radio demonstrations, get on the air events, club information displays and tables at Hamfests, support for presentations in schools, and other public activities to interest people in Amateur Radio. Tell us about your plans for recruiting new members and your experiences in executing these plans. What has worked for you and where have you encountered problems?







6. Your club will most likely need a source of income to sustain your group and grow. Common sources of funds include member dues, funds raised from projects, donations, etc. Tell us what your anticipated operational expenses look like per year including a basic breakdown of the total numbers and how you plan to generate the necessary funds to sustain and grow your club.
